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AGENDA

ANCHOREDALIFE, A DIVISION OF THE TREVOR ROMAIN COMPANY (TRC)
SELECTING ALLOCATIONS

® PROGRAMMING - REQUIREMENTS

REQUIREMENTS FOR IMPLEMENTATION

ANCHOREDALIFE - POSITIONS, FEATURES, TIERS, 8 RESOURCES

¢ SCHOOLLIAISON (SL) EXPECTATIONS

® WEBSITE ik
® QUESTIONS AND CONTACT FOR FOLLOW-UP
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Anchored ﬂ Life

ANCHOREDALIFE
HISTORY

® ESTABLISHED IN 2019

© STARTED AS A PARTNERSHIP
BETIWEEN THE NAVY AND THE
TREVOR ROMAIN COMPANY

® PARTNERSHIP HAS EXPANDED TO
INCLUDE ALL BRANCHES

® NEARLY 400 PARTICIPATING
LOCATIONS AND COUNTING

Anchoreda4life is for ALL youth (military and civilian).




ANGCHOREDALIFE COMPONENTS

® YOUTH SPONSORSHIP — PEER TO PEER SUPPORT, LEADERSHIP BUILDING
® TRANSITION SUPPORT - FEATURES

® RECILIENCY SKILLS — FEATURES

® GRIEF AND DIVORCE SUPPORT - QUALIFIED ADULTS




GOALS

TEACH AND REINFORGE
LIFE SKILLS TO BETTER
CONNECT WITH THEIR
PEERS AND COMMUNITY.

PROVIDE GROWING
OPPORTUNITIES TO
INCREASE COMPETENGY
AND CHARACTER BY
POSITIVELY ADDRESSING
SETBACKS.

BUILD CONFIDENT
LEADERS WHO INSPIRE
OTHERS BY
CONTRIBUTINGTOA
CARING AND SUPPORTIVE
ENVIRONMENT.




TRAINING

ALLOCATIONS

Funding is provided each year hy the
sponsoring military hranch

Based upon funding, new allocations are
trained and current allocations are sustained

New allocations numhers are determined
hased upon the criteria set hy the sponsoring
military hranch

New allocations are selected by the
sponsoring military branch to be trained
based upon military population at the location




SELECTING LOGATIONS

°TIER1& 2

© SCHOOL OR CHILD AND YOUTH CENTER FOR ALL AGES
® HAS 4™ AND 5™ GRADERS ELEMENTARY - TIER 1

® HIGH MILITARY POPULATION
® FOCUS ON PEER-TO-PEER SUPPORT
® ONE OF THE TOPICS WILL HELP SUPPORT THE LOCATION ¥




® ANCHOREDALIFE IS A PLACE WHERE CONNECTIONS HAPPEN.

WHAT IS

® ITIS A PEER-TO-PEER MODALITY FOCUSED ON SUPPORTING
YOUTH THROUGH CHANGES AND TEACHING LIFE SKILLS TO
STRENGTHEN YOUTH RESILIENCY BY APPLYING OUR
FEATURES.

ANCHOREDALIFE?




What is Anchored4life?




WHAT IS

ANCHOREDALIFE
ALL ABOUT?



https://wjla.com/features/spotlight-on-education/stafford-teens-engage-in-program-to-help-new-students

TOPICS
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] LIFES BRICK WALLS STANDING
(] [w SQUARELY IN YouR PATH!

1 PLEASE SELECT FROM THE FoLLOWING

it OPTIONS: » [ _J_;

® DEFINITION: THE ABILITY TO BOUNCE BACK
FROM A SETBACK.
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LEADERSHIP
SKILL
BUILDING
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® PEER-TO-PEER SUPPORT - KIDS TEACHING KIDS TO OVERCOME CHALLENGES
® LEADERSHIP SKILL BUILDING

® WWHERE CONNECTIONS HAPPEN

® RESILIENCY SKILLS ARE FORMED TO BOUNGE BACK FROM SETBACKS

® RESOURCES

® ONGOING SUPPORT TO THE PARTICIPATING LOCATIONS

BENEFITS OF ANCHOREDALIFE




REQUIREMENTS
FOR TRAINING A

LOCATION

Submits monthly activity reports




POSITIONS TO BE FILLED

Administrative Point of
contact - principal or
assistant
principal/onsite director

atyouth center

vy

Advisers - any staff
member, parent, or
volunteer at the location
who is involved with the
youth on a regular hasis

J

Team Leaders - youth
who demonstrate
leadership skills and
willingness to help
others

Crew members/A4L Reps
— buddies to provide
individualized support




HIGH SCHOOL :
T

COMMITTEE

» President
 Vice President £
- Secretary &
* Publicity Officer ‘

Anchoreda4life Liaison




TIERS

- - - - - Tier 3 — webinar and
Tier1-Trained in Tier 2 - Anchoredalife kit support for geo-

Anchoreddlife Orientation




ANGHOREDALIFE TRAININGS (TIER 1)

REFRESHER
TRAINING

INITIAL TRAINING ANNUAL TRAINING

TWO (2) FULL DAYS: TWO (2) HOURS: Scheduled SIX (61 HOURS: Scheduled ‘
‘.:‘.:.':',T :f':::. gl{ends first three ?l:';::lallt:rsali):l Egz’lmontns after ?rrani::lill:lg'.me (1) year after initial | K
Rdvisers attend both days. Rdvisers :
Team Leaders attend day 2. HS - Leadership Commitiee Rdvisers - Up to six (6] hours -
Informational Overview for all Team Leaders - Up to four (4)

Staff (Max 1 hour) FIRST YEAR ONLY hours




ANGCHOREDALIFE
MAINTENANGE (TIER 1)

® THREE (3) HOURS: SCHEDULED ON THE YEAR
WHEN A TRAINING IS NOT PROVIDED

® ADVISERS - UP TO THREE (3) HOURS

° LEADERSHIP COMMITTEE - UP TO THREE (3)
HOURS




ANGHOREDALIFE TIER 2 SUPPORT

INITIAL INDIVIDURLIZED ONGOING
ORIENTATION CONSULTATION SUPPORT
TINO [2) HOURS: Virtual TINO [2) HOURS: Virtual TINO [2) HOURS: Virtual
Conference Share about AdL Conference scheduled between Conference Scheduled around
and begin planning 4-6 months after Initial one (1 year after Initial
implementation. Orientation. Orientation. 1
Rdvisers Rdvisers -
) Rdvisers | f- =

1 FIRST YEAR ONLY * PROVIDED EACH YEAR




ANCHOREDALIFE
TIER 3

° VIRTUAL

® UPTO 2 HOURS OF
SUPPORT

® ANCHOREDALIFE
OVERVIEW

® KIT UTILIZATION




CLUB SERVICE PROJECT
FEATURES TO TOURS

IMPLEMENT -
ELEMENTARY ACTIVITY GROUP

AND MIDDLE QUOTES
SCHOOL KITS
(TIER1& 2) SUPPORT




MEETING

FEATURES TO TOURS
IMPLEMENT - REALTALK
HIGH SCHOOL AL KITS
(TIER1&2) e

SERVICE PROJECT & SUPPORT




® TIER 1& 2 - TRAINED LOCATIONS RECEIVE
* WEBSITE ACCESS

n Es 0 “ n c Es ® ONGOING SUPPORT
® KIT RESOURCES

® OPERATIONAL COST ASSISTANCE (TIER 1- SCHOOLS ONLY)




SCHOOL
LIRISON
EXPECTATIONS

Y

Select a location that meets the military

Q@  Marketto the selected location >

)
i

Connect location to Anchoredalife

1w e

Attend - Tier 1- first full training, then 2 hours
of each training thereafter. Tier 2 full session

=



SCHOOL
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Anchored I—I. Life
School Liaison Checklist

Schodl Liaison will attord Anchoreddlifc oricitation and reocive acoess to website

Sponscring military branch will scloct kcations to be tramed in Anchoredd ific

School Liaison will markct and publicies S&nchorcdS] ifc through Military and School dhanncks.

Oiner schoctod, sponsaring military branch willl send: School Lizison, keation™s name and address, location's Tior
lecd, and any forcscon implementation obstacles.

Information Sharing and Introductory Calls arc schoduled by Anchoroddd ifc, zmd School Lisison
will attend the schedulod calls.

Whcn location confirmes training dabes, Anchoroddl ific will scnd an conail with traiming
information to location and School Lisison to cnssre particpetion.

School Liskson will sttond the full Tior 1 training (nitial, refreshor, annual] or Tior 2 aricntation’ongoing support.
Adter attending the full tramingforicriation/ongoing support. School Lisison will attcnd the first 2 hours of
ackfitional trainingforicmiation/support scosions.

Schioall Lizison will sesist with training hogistics, 2 noodod.

Schaoall Lizison will watdh the Adviscr Support vidoos, and partidpetc in owonts and showeascs bosuppart
participating kocations.

Schaoall Linkson will be copicd on training omails fo onsure particdpation.
Schioall Lizison will follow up with koctiors to detcrmine i any additional supgort is necdiod.

Schaoall Lizison waill worify roccipt of sorvices rondored to 2 particpating lecstion and rovicoe ondors submittcd by
participating kocations to stay within allocbod fund roguircemonts

Schaoall Linkson will sssist loocation at training inthe sbscnce of an Schviscr,

Schioall Linison will sssst ocation whon location is urablc to implomont the club features or not subimitting
mankhly activity roports.

Schioall Linkson will continue to share amy kcations to be traimed in Snchoredd] ifc.

Schaoall Linison will sharc preat idess, sugpestions, smd®or oonoerrs with ConbractorService HOY and
Anchorcd e,




SCGHOOL LIRISON SUPPORT
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WE'RE SOCIAL T00 ......
£, (©) v

@adiclub @adiclub @adiclub

Hashtag:
#adlclub #adlclub #adlclub




LAUAVIAT LAY WRRALG. RCall VIS

ble - Check out our new E-Learning Series LIVE on Tuesday and Thursday at 10:00am CT. Register Now.

TRANSITIONS RESILIENCY ELEMENTARY SCHOOL(ES) ~ MIDDLE SCHOOL (MS)~ STORES~ MY ACCOUNT ~

ONLINE RESOURCES

auth

wure 1 CAM UPDATES
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QUESTIONS THANK YOU FOR YOUR TIME
AND PARTICIPATION
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