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AGENDA

® ANCHOREDALIFE, A DIVISION OF THE TREVOR ROMAIN COMPANY (TRC)

© SELECTING ALLOCATIONS

® PROGRAMMING - REQUIREMENTS

® REQUIREMENTS FOR IMPLEMENTATION

® ANCHOREDALIFE - POSITIONS, FEATURES, TRAININGS (TIERS), & RESOURCES
© SCHOOLLIRISON (SL) EXPECTATIONS

* WEBSITE %
® QUESTIONS AND CONTACT FOR FOLLOW-UP




OUR HISTORY

O Estahlished in 2015

O Started as a Partnership between the Navy and
the Trevor Romain Company

A Q Partnership has expanded to include all

w branches

O Over 400 participating locations and counting

O A4Lis at no cost to the location, and it is funded
through the sponsoring military branch.

Anchoreddlife Is for ALL youth (military and civilian).




WE'RE SOGIAL. WHAT ABOUT YOU?

y @aliclub | #aliciub FOLLOW AnchoredAlife

ﬁ @adiclub | #adlclub
s
@ @aliclub | #adiclub




ANGCHOREDALIFE COMPONENTS

® YOUTH SPONSORSHIP — PEER TO PEER SUPPORT, LEADERSHIP BUILDING
® TRANSITION SUPPORT - CLUB FERTURES

® RESILIENCY SKILLS — CLUB FEATURES

® GRIEF AND DIVORCE SUPPORT — QUALIFIED ADULTS

Objective: Integrated imto Sponsoring Military Branch’s system, ANCHOREDALIFE will provide school based
programiming and child and youth programs synergy for families worldwide.




GOALS

TEACH AND REINFORCE
LIFE SKILLS TO MAKE
CONNECTIONS WHEN
BEING SUPPORTED BY
ANCHOREDALIFE CHANGE
TOPICS.

PROVIDE GROWING
OPPORTUNITIES TO
INCREASE COMPETENCY
AND CHARACTER BY
POSITIVELY ADDRESSING
SETBACKS.

BUILD CONFIDENT
LEADERS WHO INSPIRE
OTHERS BY
CONTRIBUTINGTOA
CARING AND SUPPORTIVE
ENVIRONMENT.




TRAINING ALLOGATIONS

Funding is provided each year hy the sponsoring military branch

New allocations numbers are determined based upon the criteria set by the
sponsoring military branch

New allocations are selected hy the sponsoring military branch to he
trained hased upon military population at the location



71  HighestMilitary Population SEI.EGTING
TIER 1

LOCATIONS

9 One of the change topics supports the location




SELEGTING TIER 2 LOCATIONS

School or child and youth center for elementary, middie OR HIGH school ages

High Military Population
Lower Grade Levels

Smalier Location

Focus on peer-to-peer support




® ANCHOREDALIFEIS A PLACE WHERE CONNECTIONS HAPPEN.

WHAT IS

® ITIS A PEER-TO-PEER CLUB FOCUSED ON SUPPORTING YOUTH
THROUGH CHANGE TOPICS AND TEACHING LIFE SKILLS TO
STRENGTHEN YOUTH RESILIENGY BY APPLYING OUR SIX (6]
GLUB FEATURES.

ANCHOREDALIFE?




What is Anchored4life?






https://wjla.com/features/spotlight-on-education/stafford-teens-engage-in-program-to-help-new-students

WHAT IS
ANCHOREDALIFE ALL

ABOUT?



https://drive.google.com/file/d/1bh5Rp420zgKqsb2hQlZPdXwZHfCShE-l/view?usp=drive_link
https://drive.google.com/file/d/1bh5Rp420zgKqsb2hQlZPdXwZHfCShE-l/view?usp=drive_link
https://drive.google.com/file/d/1bh5Rp420zgKqsb2hQlZPdXwZHfCShE-l/view?usp=drive_link

Gore Themes

Topic Peer — (0 — Peer Aduli Only
Bullying [Kindness) L O atemporary sethack which
Deployment I‘ requires one to readjust and
readapt
Fear &
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Moving il e
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Appreciation Humility B
oﬁ'lpmltmentResponSIbllltyf"

Leadershlp s

LEADERSHIP
SKILL
BUILDING

. Honest Communication
Values PurposeDetermination ¢

Principles




® PEER TO PEER SUPPORT — KIDS TEACHING KIDS TO OVERCOME CHALLENGES
® LEADERSHIP SKILL BUILDING

® WHERE CONNECTIONS HAPPEN

® RESILIENCY SKILLS ARE FORMED TO BOUNCE BAGK FROM SETBACKS

® RESOURGES TO SUPPORT TRANSITIONS

® ONGOING SUPPORT TO THE LOCATIONS

BENEFITS OF ANCHOREDALIFE




REQUIREMENTS
FOR TRAINING A

LOCATION

Selected by the school liaison

Implements club features

Submits monthly activity reports




PoslTIous — President

A4L/ School
Liaison 1 Adviser: B yijce President

Any staff,

Admin POC: MS - AL Reps,

Principal or Team Leaders: HS - Leadership

ASSistant commi“ee
Principal/Director ES-8 i

Assi -
o recter M5=3 / B punlicity Officer

Adviser: H5-116-20) 11th —12th
— VRS F . —
’ rade
el : B 4l Liaison




TIER SYSTEM

Tier1- Anchoreddlife

Tier 2-Anchoredalife

Tier 3 —webinar and kit
support for geo-
dispersed




ANGCHOREDALIFE TRAININGS (TIER 1)

REFRESHER
TRAINING

INITIAL TRAINING ANNUAL TRAINING

ADVISERS TWO FULL DAYS SCHEDULED AROUND SIX (6] SCHEDULED AROUND ONE (1) YEAR

MONTHS AFTER DATE OF THE FROM THE DATE OF THE INITIAL
‘T‘:n'm:mr:::;"zﬂ el INITIAL TRAINING TRAINING
e g —— ADVISERS - 2 HOURS FULL DAY FOR ADVISERS and TEAM
LEADERS JOIN FOR PART OF THE
PROVIDED TO ALL STAFF (MAK 1 HS - LEADERSHIP COMMITTEE DAY
HOUR) FIRST YEAR ONLY

HIGH SCHOOL ANNUAL TRAINING
EACH YEAR




ANCHOREDALIFE
MAINTENANGE (TIER 1)

® ON THE YEAR WHEN A TRAINING IS NOT
PROVIDED ANCHOREDALIFE WILL PROVIDE
ONGOING SUPPORT TO ASSIST WITH ALL CLUB
NEEDS. FOR ELEMENTARY AND MIDDLE.




ANGHOREDALIFE TIER 2 SUPPORT |

INITIAL INDIVIDUALIZED ONGOING
ORIENTATION CONSULTATION SUPPORT
TWO (2) HOUR VIDEO- SCHEDULED BETWEEN 4-6 SCHEDULED AROUND ONE (1) YEAR
CONFERENCE TO OVERVIEW THE MONTHS FROM THE DATE OF THE FROM THE DATE OF THE INITIAL
A4L CLUB AND BEGIN PLANNING INITIAL ORIENTATION. ORIENTATION.
IMPLEMENTATION. TWO (2) HOURS OF INDIVIDUAL TWO (2) HOURS OF ONGOING
CONSULTATION. SUPPORT. -
FIRST YEAR ONLY PROVIDED EACH YEAR. o .

Foe 4



ANCHOREDALIFE
TIER 3

° VIRTUAL

® UPTO 2 HOURS OF
SUPPORT

® ANCHOREDALIFE
OVERVIEW

® KIT UTILIZATION




SERVICE PROJECT

TOURS
:::EIIIII'TI:IRES ACTIVITY GROUP
CHARACTER DEVELOPMENT QUOTES
ELEMENTARY ;
KIT

SUPPORT




QUOTES

CLUB TOURS
FEATURES SERVICE PROJECT

MIDDLE MEETINGS

QUALITY TEAM LEADERS

(IDS FOR RESILIENCE. AL KIT

REALTALK




GLUB FEATURES HIGH SCHOOL

AR LA




® TIER 1- TRRINED LOCATIONS RECEIVE

* WEBSITE ACCESS
® RESOURCES AND MATERIALS

n Es 0 “ n c Es ® DUD STREAMING (ELEMENTARY LOCATIONS)

® MS AND HS TEAM LEADER LOGINS

TI En 1 ® ONGOING ANCHOREDALIFE SUPPORT

® KIT RESOURCES
® OPERATIONAL COST ASSISTANGE (TIER 1- SCHOOLS ONLY)




® TIER 2-SUPPORTED LOCATIONS RECEIVE

* WEBSITE ACCESS
® RESOURCES AND MATERIALS

n Es 0 “ n c Es ® DUD STREAMING (ELEMENTARY LOCATIONS)

® MS AND HS TEAM LEADER LOGINS

TI En z ® ONGOING ANCHOREDALIFE SUPPORT

® KIT RESOURCES




SCHOOL LIRISON EXPECTATIONS

v Selectalocation that meets the military branch’s criteria requirements

¢ Market to the selected location

.)))

Connect location to Anchoret4life

Po

21 Attend training - first full training and then 2 hours of each training thereafter
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Anchoredﬂ Life
School Liaison Checklist

School Liaizon will attend Anchored4Life ori=ntation and receive access to website.

Sponzoring military branch will sel=ct locations to be trained in Anchoreddlife.

School Liaizon will market and publicize AnchoreddLife through Military and School channels.

Dince selacted, sponsoring military branch will send: Scheol Lisizon, location's names and addres:s, location's
Tizr l=vel, current activity regarding transition and resiiency, and any foresesn implamentation chstacl=s.

Information Sharing and Introductory Calls are scheduled by Anchored2life, and School Lisison
will attend the scheduled calls

When location confirms training dates, Anchoreddlife will s=nd an amail with training
information to location and School Lisison to =nsure participation.

School Liaizon will attend the full Tier 1 training (Initial, refresher, arnual) or Tier 2 orientation/ongoing
support. After attending the full training/orientation/onpoing support. School Liaison will att=nd the
first I howrs of additional training/ crisntation/support sessions.

School Liaizon will assist with training bogistics, as nesdad.

School Liaizon will watch the Adviser Support vidsos, and participate in esvents and showcases to
support trained locations.

School Liaizon will b= copied on training emails to ensure participation.
School Liaizon will follow up with locations to determine if any additional support is neaded.

School Liaizon will verify receipt of services rendered to & trained location and review crdsrs
submitted by trained locations to stay within allocated fund reguiremsants.

School Liaizon will assist location at training in the sbsence of an Adviser,

School Liaizon will assist location when location is unable to implement the club faatures or not
submitting maonthly sctivity reports.

School Liaizon will continue to share any locations to be trained in AnchoreddLife

School Liaizon will share zreat ideas, sugmestions, and/or concerns with Contracton Service HD and
AnchoredLLife.




SCHOOL LIAISON SUPPORT
B B R B K
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tralnen location Especially when features features With
Anchored4life is Implementation Rdvisers to watch implementation




LAUAVIAT LAY WRRALG. RCall VIS

ble - Check out our new E-Learning Series LIVE on Tuesday and Thursday at 10:00am CT. Register Now.

TRANSITIONS RESILIENCY ELEMENTARY SCHOOL(ES) ~ MIDDLE SCHOOL (MS)~ STORES~ MY ACCOUNT ~

ONLINE RESOURCES

auth

wure 1 CAM UPDATES



©

QUESTIONS THANK YOU FOR YOUR TIME
AND PARTICIPATION
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