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OUR HISTORY

Established in 2015

Started as a Partnership between the Navy and the Trevor Romain
Company

Partnership has expanded to include most branches Anchored l—l Life |

Over 500 participating locations and counting

AA4L is at no cost to the location, and it is funded through the
sponsoring military branch.

Anchored4Life is for ALL youth (military and civilian).



We're social. What about you?

Username: Hashtag:
@adliclub #adlclub
@adliclub #adlclub
@adliclub #adlclub

FOLLOW

Anchored4Life




OUR GOALS

TEACH AND REINFORCE LIFE SKILLS FOR YOUTH TO MAKE
CONNECTIONS WHEN BEING SUPPORTED BY ANCHOREDA4LIFE
CHANGE TOPICS.

PROVIDE GROWING OPPORTUNITIES TO INCREASE COMPETENCY
AND CHARACTER BY POSITIVELY ADDRESSING SETBACKS.

BUILD CONFIDENT LEADERS WHO INSPIRE OTHERS BY
CONTRIBUTING TO A CARING AND SUPPORTIVE ENVIRONMENT.




TRAINING ALLOCATIONS

SPONSORING MILITARY BRANCH - YEARLY
FUNDING

CURRENT LOCATIONS SUSTAINED AND NEW
ALLOCATIONS TRAINED

NEW ALLOCATIONS VARY EACH YEAR

ALLOCATIONS ARE DETERMINED BY
SPONSORING MILITARY BRANCH CRITERIA

J




WHAT IS ANCHOREDALIFE?




CORE THEMES

Change:

O atemporary setback which requires
one to readjust and readapt

Resiliency:
O the ability to bounce back from a
setback

Leadership Skill Building:

U Providing peer-led leadership
opportunities

Change Topic

Bullying
(Kindness)

Deployment
Fear
Homework
Healthy Body
Making Friends
Moving

Reintegration

Peer - to — Peer
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Adult Only

Divorce
Grief

N




POSITIONS

A4L /
School
Liaison
Adviser:

Any staff, T B
] ) parent, or eam
Admin POC: volunteer Leaders:

Principal or ES_8
Assistant MS — 5
Principal

HS - (16 -20)

Director or Adviser: e
Assistant dvise Combo — (5-10)

MS - A4L Reps

ES - Crew Members

Leadership

Committee: HS: 11th — q12th
President
Combo: 6th-12th

HS - Leadership
Committee

Vice President
Secretary
Publicity Officer
A4L Liaison

Director Any staff,
parent, or
volunteer




TIER SYSTEM

TIER 1 — FULL TRAINING

TIER 2 — PLAN AND SUPPORT

TIER 3 — GEO-DISPERSED




TRAINING SCHEDULE TIER 1

INITIAL TWO-DAY TRAINING

INFORMATIONAL OVERVIEW

REFRESHER TRAINING

ANNUAL TRAINING

ANNUAL MAINTENANCE




TRAINING SCHEDULE TIER 2

INITIAL ORIENTATION

INDIVIDUALIZED CONSULTATION

ONGOING SUPPORT




TRAINING SCHEDULE TIER 3

INITIAL WEBINAR

ANNUAL UPDATES - LOCATIONS

ANNUAL UPDATES - SCHOOL
LIAISONS




A4L CLUB FEATURES

for ELEMENTARY

SERVICE PROJECT
TOURS
ACTIVITY GROUPS

CHARACTER DEVELOPMENT ¥ STA(KS
QUOTES A of Help to Offer

KITS
SUPPORT

V V V V

A\

A\

Club Features Sonqg: STACKS of Help to Offer



https://anchored4life.com/elementary/
https://anchored4life.com/elementary/

A4L CLUB FEATURES

for MIDDLE

Quotes Tours Ser\:nce Meetings : A.4L REALTALK
, Project ' , Kits :
: : 'i'eam ' & Anchor : for
Quality leadars Support Jentor Kids Rl



A4L CLUB FEATURES

for HIGH/COMBO

Meetings Do something today
that your future self
Tours ~ will thank you for.
REALTALK — Sean Patrick Flanery
A4L Kits

Quotes

Service Projects

Support




RESOURCES TIER 1

Trained locations:

» Website access
» Resources and Materials
» DVD Streaming (Elementary Locations)
» MS and HS Team Leader website access
» Ongoing Anchored4Life support — designated Learning Consultant
» Kit resources
» Operational cost assistance (Tier 1 - schools only)



RESOURCES TIER 2

Supported locations:

> Website access

» Resources and Materials

» DVD Streaming (Elementary Locations)

» MS and HS Team Leader website access
» Ongoing Anchored4Life support — designated Learning Consultant
> Kit resources



SELECTING TIER 1 LOCATIONS

SCHOOL (4th grade or higher)

CHILD and YOUTH CENTER

HIGHEST MILITARY POPULATION

FOCUS on PEER-TO-PEER

SUPPORTED by a CHANGE TOPIC




SELECTING TIER 2 LOCATIONS

SCHOOL or CYP

HIGHER MILITARY POPULATION

LOWER GRADE LEVELS or
SMALLER LOCATION

FOCUS on PEER-TO-PEER

SUPPORTED by a CHANGE TOPIC




COMPONENTS

> YOUTH SPONSORSHIP
> Peer to Peer Support
> Leadership Skill Building

» TRANSITION SUPPORT
» Club Features

> RESILIENCE SKILL BUILDING
» Club Features

> DIVORCE and GRIEF SUPPORT
» Adults Only

Objective: Integrated into Sponsoring Military Branch’s system, ANCHORED4LIFE
will provide school-based programming and child and youth programs synergy for families worldwide.



REQUIREMENTS

» Location is selected by School Liaison.
» Location agrees to participate in prep calls.
» Once accepts Anchored4Life the location:
» will fill positions
» will participate in training or support
» will implement Club Features
» Advisers will ensure:
» Club Features are utilized
» Watch monthly support video
» Submit monthly activity report



BENEFITS of A4L

> Peer-to-Peer Support

» Teach Resiliency Life Skills — Bounce back from
setbacks

» Leadership Skill Building

» Make Connections

» Provide resources and materials

» Offer dedicated Learning Consultants

» Year-round support



SCHOOL LIAISON EXPECTATIONS

LOCATION MEETS REQUIREMENTS

MARKET TO LOCATION

CONNECT LOCATION TO A4L

PARTICPATE IN PREP CALLS

ATTEND TRAINING - full & then 2 hours




SCHOOL LIAISON CHECKLIST

P
.a.nchored'—l. Life '
School Liaison Checklist

School Liaizomn will atbend Anchorsdd Lsfe orientation and recesve access to website.

Sponsorme militsry bramch will z=l=ct locaticns 5o be trained in Anchorsddl ife.

School Liaisomn will market and publicize Snchoredd Life throush Military and School channels.

Dnce zelected, sponsoring military branch will s=nd: School Lisizon, locstion’s name and address. location’s
Tier lewel, currens activity regarding frenszitian snd resifency, and any foreseen imalementation chstacles

Information Sharing and Introductory Calls are scheduled by AnchoreddLife, and Zchool Liaizon
willl attend the scheduled callis

When location confimms training dates, Anchoreddlafe wei
information to location and School Liaison to sncsure part

School Li
support. &fter attendine the full trainineSorientstion/oneocine Supp-ort
r=t I heowrs of sdditional trainine S criemntation/support sessiorns._

i, refresher. arnuall or Tier 2 orienta

Schood Liaisom wai

nonEoins
atoend the

School Liaizomn will azsast with tr

& logiztics. @z meeded

ZScheool Liaison will wwatch the Adviser Support wideos, and participate in events and showcases to
support traine=d loca

School Liaisomn will be copied on trainens emails to ensurne partcapation.

Schaool Liaizon will follow up with locations to determine if any additicnal suppart iz necded.

School Liaizon will verify recsipt of services rendered o a traaned location and rewsses crders
in=d locations to stay within allocated fund reguirsments.

1 a=zsbizt location at training in the shoence of o Acheizer.

waill azsist location when kocation iz unable to implement the club features or ot
N monthiby sctivity reports.

School Liaizomn will continaes to sharne any locations to be trained in SnchoreddLife

School Liaizon will chare great idess, suppestions, andf ocr conoerns with Contractor

AnchoredZLife=.

Service HO and

00ooooDooOoCcOOOoOooo



SCHOOL LIAISON SUPPORT

CHECKIN

CONNECT

ASSIST

ENCOURAGE

SUPPORT




ONLINE RESOURCES

www.Anchored4Life.com



WRAP UP
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